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TO: Board of School Directors
.FROM: Joseph J. Roy, Ed.D, Superintendent of Schools

DATE: March 15, 2021
SUBJECT: 4 Day Hybrid Schedule

Recommendation to the Board of School Directors: That the Board of School
Directors approves a four day week K-5 hybrid schedule combining elementary cohorts
beginning on April 12, 2021 (the start of the 4th marking period).!

[

The challenge for BASD remains the same - how do we balance the educational/social
needs of our students against the health & safety of students and staff? The balance we
struck in August between educational/social needs and health/safety needs resulted in
the 2 day a week hybrid model we have utilized since the start of 2020-2021 school year
(along with a robust eClassroom option). !

|

We are now at a critical juncture. We must reexamine the balance we struck in August. !
Students have not attended school regularly for an entire year. The academic and
mental health challenges caused by the pandemic are undeniable. Those challenges
when combined with growing evidence that students under 10 years old are less likely to
contract the virus and less likely to transmit the virus compel us to make the
recommendation to combine hybrid cohorts in each class to allow for a four day week
schedule.!

|

This recommendation is backed by the scientific evidence shared previously with the
Board of School Directors. Perhaps more importantly, this recommendation is supported
by the Bethlehem Health Bureau and the St. Luke’s University Health Network’s VP of
Community Health/epidemiologist, infectious disease doctors, and BASD’s medical
director/pediatrician. All of these experts have been in regular (in most cases, weekly)
contact with BASD through the entire school year. They are very familiar with our
district’s specific mitigation, contact tracing and case counts. We would not move
forward with this recommendation without the support of our partner experts.!

|

Much of the challenge in expanding the number of students in class is the result of
guidance that focused on the need to maintain 6 feet social distance. Overtime, both the
CDC and the PA Department of Health/PA Department of Education(PDE) have
emphasized that the 6 feet rule is recommended to the maximum extent possible.
Additionally, PDE has clarified that 6 feet distance is required only when students are
without masks. The recent CDC and PDE guidance are supported by the social
distance/masking research referenced in this report. This subtle but important shift on
social distance guidance also increases our comfort with our recommendation. !

|

!



> BETHLEHEM

AREA SCHOOQOI STRIC

5

|
|
This recommendation is also supported by an overwhelming percentage of parents who
responded to our survey. We are confident we would not have had the same response in
August. This demonstrates growing comfort on the part of parents that schools are safe
for their children to attend even when days are increased to 4 a week.!
|
This recommendation, based on survey results, is not supported by a majority of
elementary teachers. This is understandable. Teachers will teach in classrooms with
combined hybrid groups. The average elementary class size in BASD is 20. That
average means many sections will have student counts in the teens and some sections
will have student counts in the low to mid 20s. We must balance these concerns against
the scientific evidence, our own experience regarding virus spread in schools, the
successful experience of local and statewide schools in returning elementary students 4-
5 days a week and the availability of vaccines for all elementary personnel.!
|
Logistics:!
We must note the realities of current staffing and organizational changes we made to our
regular elementary program in order to create a stand-alone eClassroom elementary
school with 44 teachers that serve 1100 students. The implementation of the
eClassroom elementary school required the reduction of an equivalent number of “in-
school” elementary sections as well as the assignment of Related Arts teachers to serve
both hybrid and eClassroom students. !
|
What does this mean practically? Hybrid A (Tues/Thurs) and Hybrid B (Wed/Fri)
students in the same class section will attend school together four days a week. Working
within staffing limits and class size targets for distancing, we will accommodate as many
eClassroom students who now desire to return to the four days a week hybrid model as
well as current hybrid students not comfortable with the 4 day schedule who may ask to
move to an online option. Based on the parent surveys, we do not anticipate many
hybrid students moving to online. We anticipate a tension between maintaining class
size targets and meeting the requests of eClassroom students to return to the 4 day
hybrid model. We will work to fulfill as many requests as possible.!
The average elementary class size in BASD is 20 students per class. Due to distancing
guidelines now set at 3-6 feet, we will use 20 students as our target class size. We will
then make case by case determinations when there are requests to return to the new 4
day hybrid model from eClassroom. Requests to move students will be addressed over
the two weeks following anticipated Board approval on March 22nd. !















o Brandal LT, Ofitserova TS, Meijerink HM. Minimal transmission of SARS-CoV-2 from
paediatric COVID-19 cases in primary schools, Norway, August to November 2020.
Euro Surveill. 2021;26:2002-11. (finding “minimal child-to-child and child-to-adult
transmission in primary schools” with basic mitigation measures in place that
included 1-meter physical distancing, but no masks worn in school).

o Gandini S, Rainisio M, lannuzzo ML, Bellerba F, Cecconi F, Scorrano L. No
evidence of association between schools and SARS-CoV-2 second wave in ltaly.
medRxiv 2021. ePub January 8, 2021. (finding incidence among students from
Sept 12 to Nov 7, 2020 was “lower than that in the general population of all but
two Italian regions” and that incidence among teachers was statistically the same
as the general population when matched for age, leading to conclusion that
“COVID-19 infections rarely occur at school and that that transmission from
students to teachers is very rare” when precautions including “compulsory 1m
seat to seat distance” were in place).

o Kriemler S, Ulyte A, Ammann P, et al. Surveillance of acute SARS-CoV-2
infections in school children and point-prevalence during a time of high
community transmission in Switzerland. Preprint. MedRxiv. 2020; Posted 2020
December 26.
doi:10.1101/2020.12.24.20248558 (concluding that, “In a setting of high incidence
of SARS-CoV-2 infections, unrecognized virus spread within schools was very
low. Schools appear to be safe with the protective measures in place (e.g., clearly
symptomatic children have to stay at home, prompt contact tracing with individual
and class-level quarantine, and structured infection prevention measures in
school).” (The physical distancing standard in place isn’t specified in the study,
but appears to have been 1.5-meter.)

o Fricchione et al., Public Health Management and Practice, 12/30/20, Data-Driven
Reopening of Urban Public Education Through Chicago’s Tracking of COVID-19
School Transmission (“Data collected in the nation’s largest Catholic school
system suggest that implementation of layered mitigation strategies creates a low-
but not zero-risk environment for in-person learning in public schools. Chicago data
revealed a lower attack rate for students and school staff than for the city overall
during a period of moderate to high COVID-19 incidence.”) [While the study itself
doesn’t specify, MGH Global Health evidence review editors reportedly learned
from study authors that 6-foot distancing was used only when students were
unmasked at lunch, but less distance was used during masked times. See
https://globalhealth.massgeneral.org/covidlibrary.pdf (page 52)]

o More studies and commentary are collected in the Massachusetts General Hospital
Global Health COVID-19 School and Community Resource Library: (summary note
on page 145: “11. Physical Distancing - Maintaining physical distancing of
approximately 1m (~3 feet) between all persons is likely associated with a
reduction in risk of transmission of COVID 19, although most data to support
efficacy of physical distancing were generated in the absence of the use of face
masks. There are no direct comparisons of 3’ vs. 6’ distancing in schools where
mask-wearing is universal. Over the course of the fall 2020 semester, several
reports have described low rates of in-school transmission at distances less than 6'.
Please see Section 4D for available data on distance in each published report of
school associated transmission risk.")
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